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EMPOWERING CAMBODIANS TO
CREATE SUSTAINABLE FUTURES

ABOUT HUMAN & HOPE
Human and Hope Association is a grassroots community centre based in Siem
Reap, Cambodia. Established in 2011, we are run entirely by local staff and aim
to alleviate poverty in our surrounding community. Instead of giving out direct
aid, we invest in education, vocational training and community support projects
that have a long-term impact. These include:
Education Programs
Aimed at children aged 5-18 years old, these programs supplement their public
school education, setting them up for a brighter future. We provide the following
classes in: English, living values, Khmer, preschool, art and library. We
also provide ongoing programs in staff development.
Vocational Training Programs
Aimed towards all community members, many of whom were unable to
complete high school and most of whom are illiterate. While this proves
challenging at times in delivery of the program, the results are wholeheartedly
worth it upon seeing improvements to their confidence. We currently have a
sewing program, sewing cooperative and a home sewing business
program.
Community Support Programs
The community projects at Human and Hope Association are targeted towards
the most vulnerable community members who are the poorest of the poor.
Whilst challenging, we believe in empowering the community with the
knowledge and skills to achieve a sustainable future. We currently run
workshops, outreach and opportunity scholarships and family farm
programs.
We involve the community in our program development and take monitoring
and evaluation very seriously. We are a leading NGO due to our commitment to
local empowerment our ability to raise 25% - 35% of our income each year
through sustainable methods.

ABOUT CAMBODIA
Modern-day Cambodia is the descendant of the ancient Khmer Empire, a powerful
empire that stretched over much of South East Asia between the 8th Century and
15th century.
Despite its proud history, Cambodia fell into a dark period as it was drawn into
conflict during the Vietnam War and then fell to the Khmer Rouge in 1975. Between
this time and 1979, leader Pol Pot attempted to turn Cambodia into a purely
Communist country, sending millions out into the countryside and deserting
Cambodia’s once energetic cities. Intellectuals and city-dwellers bore the brunt of
Pol Pot’s brutal regime initially, but disease, starvation and Khmer Rouge cruelty
saw the death toll rise to an estimated two million, over a quarter of the
population.
Cambodia had to build themselves up again, and it hasn't been easy. Cambodia
remains the poorest ASEAN country by GNI per capita (World Bank, 2016). While
its rapid economic growth saw it reach lower-middle income status in 2015, 16.1%
of people still live below the international poverty line measured at US$1.90
per person per day (Asian Development Bank, 2017). Over 8.1 million
Cambodians are near-poor, meaning if they lost 30 cents of income per day they
will be thrust back into the poverty bracket. Also, the unequal distribution of
economic gains means many Cambodians still have poor health, low levels of
education, skills and employment, and struggle to access essential services.
Domestic violence is also a significant issue for many Cambodian women, with
21% of women reporting they have experienced physical and/or sexual intimate
partner violence (UN Women, 2015). 1 in 4 Cambodians over the age of 15 are
illiterate. 36% of Cambodian children are involved in child labour. 40% of children
in primary school do not progress beyond grade five. Only 35% of females at the
appropriate age enrol in secondary school. With poverty and gender issues
come other issues such as lack of hygiene, poor health, lack of family planning,
domestic violence, poor school attendance, high school dropout rates, etc. We aim
to change these statistics in our community.

OUR MISSION
To empower Cambodians to
create a sustainable future
for themselves through projects
focused on education, community
development and vocational
training.
BETWEEN 2015 AND 2017, 17 FAMILIES
MOVED OUT OF THE POVERTY BRACKET

OUR VALUES
Empowerment – we aim to empower people to create long-term change for
themselves and our community.
Sustainability – we believe in the importance of ensuring that positive change
is long-lasting and intergenerational; a long-term solution to poverty.
Equality – we do not discriminate on any basis, including age, gender or social
status. We believe everyone is deserving of opportunities and support.
Integrity – we believe in doing what is right even when it is difficult, and
hope to promote this value to our students and community.
Transformation – we hope to foster positive growth for individuals as well as
promote social change in our community and Cambodia generally.

OUR ENGLISH LANGUAGE PROGRAM HAS A
92% PASS RATE

OUR AIMS
1. To provide free services to Level One, Two and Three beneficiaries so
education and vocational opportunities are available to all members of our
community.
2. To provide quality education to our students by capacity building our staff.
3. To promote strong, united families where children have access to education
and parents have the skills to find sustainable employment.
4. To teach morality and values subjects to students as part of a holistic approach
to education and community development.
5. To create long-term, positive change by addressing the underlying causes of
poverty and disadvantage and implementing projects to tackle these causes.
6. To become and remain an entirely Khmer operated NGO through capacity
building our staff and initiating strong management systems.

BETWEEN 2013 AND 2018, 50 WOMEN
GRADUATED FROM OUR SEWING PROGRAM

EDUCATION

These classes are run by Cambodian staff who have trained at a university level, with
English and Khmer classes capped at 18 students per class, and 10 students per
preschool class to ensure quality education.
English – Taught from HHA’s own culturally appropriate textbooks, these language
classes aim to increase the employability of students in tourism jobs in Siem Reap.
Living Values - Improves behaviour, health and confidence through various topics such
as child protection, hygiene and road safety.
Khmer – Approximately 30% of students are illiterate despite studying at public school.
Local staff teach the students to read and write in their native language and enable
them to move up in public school.
Preschool – Five-year-olds study Khmer, art and living values with 100% of students
graduating and transitioning to public school.
Art - Promotes creativity and independent thinking, which is stifled at public school.
Library – Increases literacy in students with access to books they otherwise wouldn’t
have the opportunity to read.

IN 2018, MORE THAN 220 CHILDREN WERE
ENROLLED IN OUR EDUCATION PROGRAMS

CLAY'S STORY
Eight-year-old *Clay began studying in the preschool program at Human and Hope
Association in 2015. Her father is a builder who would work far away from home to
support Clay's family. Her mother, a housewife, would often collect rattan to make
baskets that she could sell for a few cents each. It was a challenge to keep her in the
program; not only was Clay younger than the other students, she was also a lot
smaller having been born prematurely.
Clay would cry every day when her mother brought her to school, and would often
refuse to go to class. With persistence from her teacher and dedication from her
mother who wasn't afforded an education herself, Clay's behaviour eventually started
to change. She would respect the teacher in class, brush her teeth at school (even
though she had never done so in her four years on earth) and made friends. Although
her learning was slow, it eventually improved, and Clay graduated from preschool in
2017 and made the transition to public school.
Clay graduated from grade one at public school in 2018. Her grades are good, and
she still attends Human and Hope Association daily for Khmer language classes,
English phonics and to read in the library. Her younger sister is now a preschool
student herself.
"Clay has improved her behaviour and confidence a lot. She talks more to teachers
and friends, comes to class regularly by herself and has improved her hygiene."
- Thai, Director

VOCATIONAL TRAINING
The vocational training program at Human and Hope Association is aimed at
community members 16 years and upwards who do not have the skills or education to
earn a stable income.
Sewing Program - Our 10-month sewing program not only teaches women the
basics of sewing right through to elaborate ceremony tops, they also learn about
chemical-free farming and life skills as part of a holistic approach to development. As
a result, these women are empowered with the confidence, independence and skills
to support themselves and their families.
Home Sewing Business - Some of our sewing graduates are hired to participate in
our home sewing business program. Each month, they make our handicrafts at their
homes using machines purchased through our Microfinance Program. They receive a
fair wage and ongoing support from our staff and employee benefits. The profits from
the sale of these handicrafts support our programs.
Sewing Cooperative - Launched in 2017, our sewing cooperative brings together our
sewing graduates to make uniforms for schools, universities and businesses. In the
future we aim for the cooperative to be entirely managed by our sewing graduates.

OUR SEWING MICROFINANCE PROGRAM HAS
A 100% REPAYMENT RATE

SANGORB'S STORY
When Sangorb was young, she dreamed of a future where she had a big house and a
large family living with her. Her dream was pushed into the back of her mind when at
the age eight, she was forced to stop studying at public school to take care of her
family's cows.
Sangorb went on to work one job after another, but as she was illiterate, none of them
paid well or brought her closer to achieving her dream.
She eventually got married and lived in a bamboo shack with her husband. They
struggled to survive from day to day, and with rain dripping through their palm leaf roof,
she developed a painful skin condition.
One day, whilst conducting community outreach, our Director came across Sangorb.
He helped Sangorb in receiving treatment for her skin condition and invited her to study
at Human and Hope Assocation's sewing program.
Although it was difficult for her at first, Sangorb developed a love for sewing. She came
top of her class and was hired by Human and Hope Association to make handicrafts at
her home. She has also developed her own sewing business where she can sew and
mend clothes for her neighbours.
Sangorb graduated from our sewing program in October 2016, and has built a safe and
beautiful house with the income she makes from sewing. She works from home, and
comes to Human and Hope Association daily, as her five-year-old daughter now
studies in the Khmer language program. Her dream has become a reality, and she is so
thankful to our wonderful donors who have enabled this.

COMMUNITY SUPPORT
Empowering the community with knowledge and skills is an important part of our work.
We do not believe in giving out direct aid, as it creates dependence. Our community
projects are targeted at community members labelled as level one, two and three poor
who are essentially, the poorest of the poor.
Family Farm Program - This program teaches chemical-free farming to villagers over
a month so they can grow vegetable for sale and personal use. There is one year of
follow up to ensure the participants have the support they require to make their farms a
success.
Community Workshops - We offer a range of community workshops to our villagers
on an ongoing basis, addressing the social issues they face. We recruit the
participants through our students, word of mouth and community announcements.
These workshops include topics such as domestic violence, child protection, health,
hygiene, parenting, road safety and budgeting.
Community Outreach - Our team conducts regular catch ups with the most
vulnerable households in our community. They also identify students who are living in
poverty and bring them into our Opportunity Scholarship Program, providing them with
study resources and giving top priority to their families for our programs.

95% OF WORKSHOP PARTICIPANTS HAVE AN
INCREASED KNOWLEDGE ABOUT D.V

SOPHY'S STORY
Sophy grew up in a war-torn country. With the Khmer Rouge taking control of Cambodia,
she and her family had very little food to eat, worked all day at risk of punishment, and
didn’t have access to education or medical support. When her father was killed, her
family struggled to survive.
Once the Khmer Rouge regime ended in 1979, Sophy’s family struggled to rebuild their
lives. Her mother remarried a very violent man who directed his anger towards her
family. One day, despite their pleas to stop, Sophy’s stepfather killed her sister with a
piece of wood. Her mother spiralled into depressed and died several months later.
When she was 20, Sophy got married and went on to have four children. Sophy was
often sick and her hospital bills pushed her family further and further into debt. When
conducting outreach one day, our Director came across Sophy and offered her a job as
our Sustainability Assistant. As time went by, Sophy’s role developed from part-time to
full-time, with her taking on additional responsibilities such as teaching in art class and
promoting our organisation to the community.
Sophy’s four children study in our educational programs on Opportunity Scholarships,
including English, Khmer, preschool, art class and library. Through our microfinance
program, Sophy started a chicken farm and built a well for her family to access
water. Most importantly, her husband has stopped drinking and reduced his violence
against the family after taking part in our domestic violence workshops.
Thanks to our budgeting advice and staff savings scheme, Sophy built a new home for
her family in 2018.

OUR FUNDING
Our programs are funded through grants, monthly donors, one-off donations
and self-generated income such as handicraft sales. We are substantially
supported by Human and Hope Association Inc., a registered charity in
Australia.

HHA Cambodia
24%
Self-generated
35%

HHA Inc.
41%

OUR EXPENDITURE
Our organisation is entirely run by local staff who receive fair wages and
excellent working conditions. All the resources for our programs are purchased
locally to support the economy.

Staff Benefits
3%
Administration
7%

Education
26%

Operations
21%

Community
9%

Voc. Training
34%

OUR TEAM
Director – San Thai
Thai is one of the founding members of Human and Hope
Association. After finishing High School in 2013, he was
promoted to the full-time position of Community Liaison, then
again to Community Manager in 2014.
In 2015 Thai became Director-in-Training, with the goal to
ensure HHA has the ability to be entirely Khmer operated.
Thai received a University Scholarship from Human and Hope
due to his willingness to learn, his professionalism and his
great attitude. He was promoted to permanent Director in July
2015.
“I enjoy working at Human and Hope Association because I
can improve and develop myself and I can take good actions
to help the community.”
In 2017, Thai was named World Relief Australia’s Unsung
Hero. Thai holds a Bachelor of Management from Build Bright
University.
Education & Community Manager - Loeum Salin
Salin graduated from high school in 2014 and studied at
University through an HHA scholarship. Salin is responsible
for running our education and community programs and is
always thinking of ways to improve our impact.
“I work at Human and Hope Association because for myself I
want to have the experience to help my community. And for
the community, I want it to be developed and I want my
country to be developed. And then I want the children in my
country to be educated people, not ignorant people.”
Salin holds a Bachelor of English Literature from Build Bright
University.

OUR TEAM
Vocational Training Coordinator - Doeung Savdy
Savdy was born in Battambang province and is passionate
about helping marginalised Cambodians.
“I’m happy with my job because I can develop myself a lot
through the support from the good team, especially my
Director. The colleagues are friendly and the working
environment is really good for me”.
Savdy holds a Bachelor of Rural Development from the
University of Battambang.
Accountant - Tenh Sopheak
Sopheak was born in Pouk District, Siem Reap Province. He
graduated from High School in 2012.
“I love HHA because it’s providing a lot of benefits to the poor
family in Cambodia who can get their job professionally and
all children can get an education as well”.
Sopheak is currently studying a Bachelor of Accounting.
Library & Education Assistant - Phat Phyrom
Phyrom was born in Pouk District, not too far from Siem
Reap. Phyrom is responsible for engaging our students in
learning through teaching English and art class and running
our library.
“I like working at HHA because I want to share my knowledge
to the children. I like talking with them because they are funny
and give me good memories. I especially love getting smiles
from them.”
Phyrom holds a Bachelor of Law.

OUR TEAM
Community & Education Assistant - Ngoy Bunrong
Bunrong came from a rural area in Takeo Province. After
graduating high school, he left his hometown to continue his
university study in Siem Reap. Through his willingness and
commitment to learning, Bunrong received our university
scholarship.
“I am very excited because I can share my knowledge to
students and I definitely improve my English language quickly.
I also can learn and share knowledge to my teamwork.”
Bunrong holds a Bachelor of English Literature from Build
Bright University.
Sewing Teacher - Chhoeung Chomrong
Chomrong was initially a sewing student at Human and Hope
Association and graduated in 2015. Chomrong was promoted
to be a sewing teacher in June 2016, and we are so proud to
see her thrive. Chomrong enjoys working at HHA as she
respects our rules, and thinks the staff are friendly and open
with their knowledge. In her spare time, Chomrong sews,
cleans her house and takes care of her three children, all of
whom study in our education programs.
Sewing Teacher - Yorn Phalla
Phalla is one of our original sewing students. She impressed
her teacher with her passion for sewing, willingness to learn
and her ability to accept feedback and improve on it. Phalla
was promoted from sewing assistant to sewing teacher just
over two years after she started learning sewing. In her spare
time, Phalla alters and makes clothes for her neighbours with
the sewing machine she bought through our Microfinance
Program.

OUR TEAM
Sustainability Assistant - Rien Sophy
Our Sustainability Assistant, Sophy, lives close by HHA with
her husband and four children, all of whom study English or
Preschool with us. In her free time, Sophy goes to the field to
collect rattan and also looks after ducks with a loan borrowed
through our microfinance program. Sophy is responsible for
taking care of our garden, cooking staff lunches, cleaning and
looking after our school.
Seamstress - Vey Sampheas
Sampheas is a sewing graduate who was selected to become
our seamstress due to her great skills and attitude. Sampheas
has two children, both of whom study at HHA. Besides
working as our seamstress, Sampheas set up a sewing shop
at her home and also learn English with us.
“I am so happy that I chose to learn sewing because I have
understood that it is really important for my life. My goal is to
improve my business and to help my children to have a good
education”.
Seamstress - Chham Sangorb
Sangorb graduated from our sewing program in 2017. She
only studied until grade one at public school as her parents
didn’t have money to pay for her classes. Sangorb was
working as a builder when she found out about our sewing
program through a staff member who promoted the program
in her village.
Her life has changed a lot as she is not only our seamstress,
but she has her own sewing shop and small grocery shop at
home which she can earn a good income to support her
family. Her daughter is a preschool graduate from HHA and
studies English and Khmer with us.

OUR TEAM
Seamstress - Tin Sreythom
Sreythom is a 2018 sewing graduate. She loves sewing
because she believes it provides her with stable employment.
By learning from her heart, she did a great job with her study.
After graduating, she was selected to become our
seamstress. Currently, Sreythom makes products for us and
sets up her business at home.
“I dream to become a famous tailor in my commune”.
Sewing Advisor - Thoeun Seyla
Seyla is our former Vocational Training Manager. He moved
to live in Australia in 2017, however still helps Human and
Hope Association through giving advice to our team, raising
awareness about HHA, and coordinating our handicraft
markets in Sydney.
Security Guard - Doeum Don
Don is the ‘father’ of our young team. He initially worked as a
security guard for us over Khmer New Year 2013, then to
build new desks for our classrooms. Don now works four
evenings a week at Human and Hope, and spends his spare
time with his wife and children in our surrounding commune.
Security Guard - Loeun Las
Las watches over Human and Hope Association on the
weekends. A father of one, he works as a sculptor in the day
and took extra work with us as he needs to support his elderly
parents. Las has a great respect for our values, and we are
happy to have him on our team.

OUR COMMITMENT TO
ETHICAL STANDARDS
At Human and Hope Association, we are committed to acting in a highly ethical
way to build trust and respect with our community and donors. We achieve this
by:

Publishing our monthly finances on our website
Verifying transactions and counting cash each month by Director
Auditing of accounts every three months by our qualified Board Treasurer
Holding a partnership agreement with Human and Hope Association
Incorporated (HHA Inc.), who fundraise for our cause
Providing monthly program updates to HHA Inc.
Randomly verifying five of our transactions every month with the Board
Treasurer of HHA Inc.
Conducting a monitoring visit to Cambodia every year with HHA Inc
Externally auditing HHA Inc.'s accounts every year
Verifying and checking every month of HHA Cambodia and HHA Inc.’s bank
accounts by the Director of HHA Cambodia and President of HHA Inc.
Ensuring our staff abide by a Code of Conduct and Child Protection Policy
Implementing a strict visitor policy to ensure our community feels safe
Requesting our staff declare any conflicts of interest

HOW TO HELP
Become a Monthly Champion
Sign up to be a monthly donor for a tax-deductible donation of $10 a month,
and educate a child!
Buy our Hope Handicrafts
Our Hope Handicrafts are made by Human and Hope Association's sewing
graduates. Not only do these handicrafts create a livelihood for the women who
make them, but the profits also support Human and Hope Association's
education programs.
Volunteer in Australia
If you are interested in using your skills to help Human and Hope Association
Inc. achieve their fundraising goals, please get in contact with us at
australianboard@humanandhopeassociation.org. They are in need of advocate
speakers, event coordinators, public relations experts and volunteers to hold
market stalls.
Have a Conversation
We are committed to promoting the message of local empowerment, and the
pitfalls of voluntourism in developing countries. However, we can't do it alone.
Open up the conversation with your networks, and have honest discussions
about effective ways to help Cambodia that doesn't involve short-term or oneoff volunteering that can take jobs from locals and leave staff feeling
disempowered.

Bronze Partner - $5,000
Provide over 100 Cambodians with workshops addressing social issues, outreach,
family farm training and scholarship packs to access essential education.
Included: A year of outreach working with the most marginalised families in our community, 10
workshops on domestic violence, hygiene, health, parenting, budgeting, road safety and children
protection, farming training for 10 families and scholarship packs for 100 children.

Silver Partner - $10,000
Provide English classes to 72 Cambodian children living in poverty. They will receive
the attention of a qualified local teacher who is able to teach them to read and write in
English, opening future job opportunities and the ability to attend university.
Included: 260 hours of education for 72 students, living values lessons, clean drinking water

Gold Partner - $15,000
Provide 12 marginalised women with entrepreneur skills, including sewing training,
life skills and business development. You will help them break the cycle of poverty.
Included: 720 hours of sewing class for 12 students, a daily stipend of food, sewing materials, sewing
starter kit, sewing machine, clean drinking water, hygiene supplies, additional workshops and outreach.

VISITOR POLICY
The aim of the Human and Hope Association Visitor Code of Conduct is to
protect children from child abuse and also to implement standards of
appropriate behavior, which will protect people who come into contact with
children from any unfounded accusations of improper conduct. We are a
community centre and we want our villagers to feel safe at all times and not ‘on
show’.
The Human and Hope Association Visitor Code of Conduct applies to all
visitors. All visitors must abide by the following outlined:
• Visitors to the school are required to make advanced arrangements with a
manager prior to their visit
• Visitors should greet staff and students by placing their hands together in front
of their chest, not by handshaking, hugging or kissing
• Unless there is a special circumstance, there are to be no more than five
people visiting in a group at any time
• Visitors must wear a visitor pass and return it upon departure
• Visitors shoulders and knees must be covered by appropriate clothing in
adherence with the Cambodian culture
• Visitors must remain accompanied by a staff member at all times and no
visitor shall be left alone with a student during their visit
• Taking photos or videos is NOT permitted

• Visitors are not allowed into the education classrooms while class is in session
• No presents are to be given to the students directly. If you are making a donation,
it is to be presented to a manager
• We reserve the right to refuse entry to visitors who are deemed to be under the
influence of any substance
• Human and Hope Association is obliged to report any misconduct to the local
authorities
• Management reserves the right to deny the visit or terminate the visit at any time
and the decision will be respected and not questioned.
• Visitors will not be permitted under any circumstance to leave Human and Hope
Association in the company of a Human and Hope Association student. Activities
such as going for a walk-off property, going to dinner, going to the movies, going
shopping, etc. are strictly prohibited.
We take the safety of our students very seriously, so if you wish to visit Human and
Hope Association, please email us at info@humanandhopeassociation.org to
organise an appointment with one of our staff. Our staff lead very busy days, so we
will need to ensure we can accommodate your request. Please remember that we
are a community centre and we do not wish to disrupt the students learning or
make them feel uncomfortable. Please remember that though we work with
marginalised villagers, they are people just like us and you, and deserve to be
treated that way, with dignity and respect.
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