HUMAN AND HOPE ASSOCIATION

STUDENT DEVELOPMENT PROGRAM
FUNDING PROPOSAL

About Human & Hope Association
Human and Hope Association is a grassroots community centre based in Siem Reap,
Cambodia. Established in 2011, we are run entirely by local staff and aim to alleviate
poverty in our surrounding community.
Instead of giving out direct aid, we invest in education, vocational training and community
support projects that have a long-term impact. These include:
Education Programs
Aimed at children aged 5-18 years old, these programs supplement their public school
education, setting them up for a brighter future. We provide the following classes in:
English, living values, Khmer, preschool, art and library. We also provide ongoing programs
in staff development.
Vocational Training Programs
Aimed towards all community members, many of whom were unable to complete high
school and most of whom are illiterate. While this proves challenging at times in delivery of
the program, the results are wholeheartedly worth it upon seeing improvements to their
confidence. We currently have a sewing program, sewing cooperative and a home sewing
business program.
Community Support Programs
The community projects at Human and Hope Association are targeted towards the most
vulnerable community members who are the poorest of the poor. Whilst challenging, we
believe in empowering the community with the knowledge and skills to achieve a
sustainable future. They currently run workshops, outreach and opportunity scholarships,
family farm programs and university scholarships.
We involve the community in our program development and take monitoring and evaluation
very seriously. We are a leading NGO due to our commitment to local empowerment our
ability to raise 25% of our income each year through sustainable methods.

About Cambodia
Modern-day Cambodia is the descendant of the ancient Khmer Empire, a powerful empire
that stretched over much of South East Asia between the 8th Century and 15th century.
Despite its proud history, Cambodia fell into a dark period as it was drawn into conflict
during the Vietnam War and then fell to the Khmer Rouge in 1975. Between this time and
1978, leader Pol Pot attempted to turn Cambodia into a purely Communist country, sending
millions out into the countryside and deserting Cambodia’s once energetic cities.
Intellectuals and city-dwellers bore the brunt of Pol Pot’s brutal regime initially, but disease,
starvation and Khmer Rouge cruelty saw the death toll rise to an estimated two million, over
a quarter of the population.
Cambodia had to build themselves up again, and it hasn't been easy. Cambodia remains
the poorest ASEAN country by GNI per capita (World Bank, 2016). While its rapid
economic growth saw it reach lower-middle income status in 2015, 35% of Cambodians
people still live below the international poverty line measured at US$1.90 per person
per day (UNDP, 2018). 40% of Cambodia’s rural population live in multi-dimensional
poverty, while 45% of Cambodians living in poverty are 19 years old or younger (UNDP,
2018). Over 8.1 million Cambodians are near-poor, meaning if they lost 30 cents of
income per day they will be thrust back into the poverty bracket. Also, the unequal
distribution of economic gains means many Cambodians still have poor levels of health,
low levels of education, skills and employment, and struggle to access essential services.
Domestic violence is also a significant issue for many Cambodian women, with 21% of
women reporting they have experienced physical and/or sexual intimate partner violence
(UN Women, 2015). 1 in 4 Cambodians over the age of 15 are illiterate. 36% of Cambodian
children are involved in child labour. 40% of children in primary school do not progress
beyond grade five. Only 35% of females at the appropriate age enrol in secondary school.
With poverty and gender issues come other issues such as lack of hygiene, poor health,
lack of family planning, domestic violence, poor school attendance, high school dropout
rates, etc. We aim to change these statistics in our community.

Student Development Program
We wish to establish a Student Development Program in 2019. The aim of this program is
to inspire our students to become leaders through mentoring and exploring the world
around them.
Most of our students come from vulnerable backgrounds, and although they are
surrounded by great role models when they study at Human and Hope Association, we
can't say the same for their home lives. This development program will see the students
immersed in mentoring activities, excursions and leadership workshops so they can
expand their minds, knowledge, skills and teamwork.
Our country is in need of ethical leaders. We know that it is difficult to make the change
from high up, which is why our grassroots approach is most effective. We are essentially
building tomorrow's leaders who will act with compassion, empathy and integrity.
The five activities that will form the Student Development Program are:
1. Mentoring program
During this program, our Education and Community Manager will provide mentoring
opportunities for our graduated English students by, where they will have the opportunity
to explore their future goals. This will include tailoring their study plans to achieve this,
identifying other available resources to accelerate their learning, discussing what future
employment opportunities may look like and identifying tertiary opportunities including
scholarships and vocational training centres to make this a reality.
This program is in response to Cambodia’s low enrollment rates in secondary education
and even lower completion rates. A total of 6.26% of those aged 25 and over, with only
3.32% of females aged 25 and over, have completed upper secondary education
(UNESCO, 2009). Only 13.14% of Cambodians are enrolled in tertiary education
(UNESCO, 2017).

This program will be held over six months, where 30 students who have graduated from
our final English level will participate in mentoring sessions with our Education and
Community Manager. Students will be divided into two groups to ensure the delivery of
quality mentoring and fostering strong relationships. Our Education and Community
Manager has seven years of experience with HHA and has built the trust of his students
and their parents through running parenting workshops, conducting outreach and running
English and preschool classes. The students will engage in games, teamwork activities,
class discussions and put what they have learned into action by developing their own
work plans. The students are required to work independently and on the agreed date,
report back on their work plan and discuss what they have practised with their mentor at
school and what new skills they have developed. This is also part of our monitoring and
evaluation process to measure our student’s achievements and how we can improve the
program for subsequent years.
The student’s parents will also be involved in the program to acknowledge any barriers or
reservations they may have about the program. Their participation will also ensure that
they understand what their child’s goal is (particularly if this is a first-time introduction to
an idea), how they can help keep their child on track with their work plan and ensure
students achieve their goals.
2. Immersion Excursions
With 35% of Cambodians living in poverty (under $1.90USD a day), and 45% of
Cambodians who live in poverty are under the age of 19 years old or younger (UNDP,
2018), the majority of our students are part of these figures and are not fortunate enough
to leave their village often. Our excursions will encourage the students to learn about the
world around them by partaking in various interactive experiences that promote curiosity
and inspire them to continue with their studies.
Three times a year, 55 of our 170 students aged from nine and up will be selected to join
the trips through a ‘lucky draw’, with priority in the latter two instances placed on students
who have not yet participated. In addition to visiting different locations, a mentoring
session will be conducted throughout the trips to reflect on what the students learn and
experience.

This will complement visits to business ventures for example, where students will obtain
knowledge and ideas on how to run a business in the future and what types of
professions they may be interested in aspiring towards. There will also be team building
games for students to learn the qualities of respect, team-building, cooperation and an
appreciation for the environmental sustainability. The suggested excursions are as
follows:
Trip 1: Visit Angkor Wat, the Angkor National Museum and other business ventures (i.e.
hotels, restaurants, pubs etc.)
Trip 2: Go to the cinema and play football (Cambodia's favourite sport)
Trip 3: Join social events such as planting trees, cleaning up rubbish or visiting Phare, the
Cambodian Circus
3. Youth Leadership Scholarships
We will provide 10 of our outstanding students with scholarships to join the 16-day
Possibilities World Youth Leadership program. We have been sending our staff on
training workshops held by Possibilities World since 2014, and always feel empowered
and inspired when they return. We want our students over the age of 12 to feel the same
way and showcase the value in education and early opportunities. We will select the
participants as follows:
Priority 1: The top three performing students aged between 12 and 19
Priority 2: Students who are outstanding role models and have received a certificate of
appreciation for their good behaviour
Priority 3: Students who are quiet achievers, particularly girls, whose efforts can go
unnoticed
The students will engage in the following topics:
1. Self-leadership and confidence development
2. Goal-setting and project management
3. Effective problem-solving and resourcefulness
4. Proactive team development and communication

Upon the completion of the program, students will be able to acquire skills in identifying
and supporting the needs of others and themselves, managing peer pressure, believing
in their values and worth, developing critical thinking skills to help them in positive
decision-making, and the importance of working collectively and collaboratively in
overcoming challenges. This will further address gender inequalities in Cambodia,
whereby boys will learn to respect and work well with girls, while girls are empowered and
realise their full potential beyond the household.
This gendered-approach is to address the unequal representation of women in decisionmaking decisions in Cambodia. Female representation in the Senate, for example, has
remained unchanged since 1999 and sits under 15% (UNDP, 2014). At a local level,
there are currently no female Governors, the highest position, at a provincial/capital level.
Also, only two out of 197 Governor positions in municipalities, districts and khans are held
by women (UNDP, 2014).
4. Further Education Scholarships
Our English language program teaches children aged six and upwards between phonics
and elementary level and has a 90% pass rate. This is particularly important given that
most children who first join HHA are generally illiterate; a reality which is harshly reflected
in the 2 million illiterate Cambodians aged 15 and above, with a disproportionate amount
of more than 50% of that being female (UNESCO, 2015). Due to the extra classes held at
public school which our high school students need to attend, they are unable to attend
English classes at HHA during our regular 8am - 5pm hours.
To ensure our outstanding students are able to continue with their English education
which will open up future employment and university opportunities, we will establish
Further Education Scholarships for five students who have completed their final level at
HHA.
The scholarships are purely for students we have identified as living in poverty through
our assessment surveys. These students who have passed their final level at HHA are
eligible to apply to receive five terms of sponsored English education at the Australian
Centre for Education (ACE) Siem Reap. We have previously sponsored five staff
members to study at ACE, and know they have a proven track record with providing
quality education with results.

All students who apply will partake in an interview to determine their willingness to learn,
the likelihood they will comply with the scholarship contract and their reasons for pursuing
further education. Their parents will be involved in this process to ensure they are also
committed to supporting their child’s education for the duration of the scholarship and to
discuss any concerns they may have which may inhibit their child from studying, such as
familial commitments.
The five recipients of the scholarship will be required to ‘give back’ to our organisation by
volunteering their time as a teacher’s assistant in our art class and library for a minimum
of three hours a week. For those students who demonstrate outstanding leadership skills,
they can also volunteer as a teacher’s assistant in our Sunday English classes to obtain
additional hours of experience. This will not only develop their leadership and problemsolving skills and provide them with vital hands-on experience, it will also present the
opportunity for them to offer additional one-on-one support to students in the English, art
and library programs as mentors and positive role models.
5. Leader of the Year Awards
To recognise and reward our students for their newly developed leadership abilities, we
will initiate the ‘Leader of the Year’ awards. The process will be as follows:
- A speaking contest on the topic of personal leadership will be held in each of our English and Khmer language classes
- The two best leaders from each class will be invited to join the Leader of the Year
awards, and will be provided with a problem to solve in their community
- The students will then present on their problems and solutions in a speaking competition
whereby their parents and the wider community are invited to join
- The winner will be determined by a panel including our staff and community members
and will be based on creativity, pragmatism and the level of understanding for the
problem
- There will be two winners; those aged 12 and under and those aged 13 and older.
They will be provided with a framed certificate, two movie tickets, 10kg of rice and a $10
gift certificate to spend on education supplies at HHA. All finalists will receive an eco-bag
and reusable water bottle, as part of our commitment to environmental protection.

Expected Outcomes
There are many expected benefits to the Student Development Program.
- The students’ confidence increases as a result of having deeper connections with
people and society, and in turn, increasing their knowledge.
- The students’ self-leadership increases as a result of participating in leadership
training and mentoring, so they are able to lead their own lives to achieve their dreams
in an ethical way.
- The students will maintain their education due to their understanding of the
importance of their learning and having clear goals in life.
- The students’ employment opportunities increase as the result of the mentoring
program, volunteering experience and a supportive network, combined with their
newfound passion to reach their goals.
- The students’ problem-solving skills increase as a direct result of problem-solving
training and mentoring.
- The students are able to work as a team more effectively, opening up future
opportunities to collaborate on community projects.

- The students will act as role models for their peers and impart their knowledge and
experiences, commencing the cycle of sustainability.
- In a society where change from the top is difficult, we will create future leaders and
influencers through a grassroots approach.

Budget
1. Mentoring Program
130 x $4.55 = $591.50
1 x $19.50 = $19.50
$611.00

Staff Salaries
Resources
2. Excursions

3 x $91.00 = $273.00
55 x $2.60 = $143.00
55 x $1.30 = $71.50
55 x $3.90 = $214.50
55 x $3.25 = $178.75
2 x $32.50 = $65.00
1 x $26.00 = $26.00
48 x $4.28 = $205.45
$1177.20

Bus Rental
Nutritious Lunches
Snacks and Water
Museum Tickets
Cinema Tickets
Football Field Rental
Game Resources
Staff Salaries

3. Youth Leadership Scholarships
4 x $13.00 = $52.00
10 x $52.00 = $520.00
$572.00

Transport
Scholarships

4. Further Education Scholarships
Scholarships
Textbooks

5 x $1,300.00 = $6,500.00
5 x $130.00 = $650.00
$7,150.00

5. Leader of the Year Awards
First Prize
Finalist Prizes

2 x $39.00 = $78.00
10 x $7.80 = $78.00
$156.00

TOTAL: $9,666.20AUD

Our Commitment to Ethical Standards
At Human and Hope Association, we are committed to acting in a highly ethical way to
build trust and respect with our community and donors. We achieve this by:
Publishing our monthly finances on our website
Verifying transactions and counting cash each month by Director
Auditing of accounts every three months by our qualified Board Treasurer
Holding a partnership agreement with Human and Hope Association Incorporated
(HHA Inc.), who fundraise for our cause
Providing monthly program updates to HHA Inc.
Randomly verifying five of our transactions every month with the Board Treasurer
of HHA Inc.
Conducting a monitoring visit to Cambodia every year with HHA Inc
Externally auditing HHA Inc.'s accounts every year
Verifying and checking every month of HHA Cambodia and HHA Inc.’s bank
accounts by the Director of HHA Cambodia and President of HHA Inc.
Ensuring our staff abide by a Code of Conduct and Child Protection Policy
Implementing a strict visitor policy to ensure our community feels safe
Requesting our staff declare any conflicts of interest

How to Donate
Donations through our fiscal sponsor, World Relief Australia, are tax-deductible and can
be made by credit card or bank transfer here.
If tax-deductibility was not required, donations can be made straight to our bank account
in Australia:
Bank: Commonwealth Bank of Australia
BSB: 065 124
Account: 1033 8820
Name: Human and Hope Association Incorporated

To Say Thank You
To say thank you for your generous support of our Student Development Program we
will place your name on the sponsor's page of our website. Additionally, you will receive
a personalised thank you from the Director of HHA and an e-book pack of stories written
by our students.
An advocate speaker can attend a club meeting in Sydney, Canberra and Melbourne, or
present at a meeting via Skype.

Want to Know More?
We would love for you to take the time to think about supporting our Student Development
Program. Please feel free to contact us using the details below:
Australia: Sally Hetherington, President of HHA Inc
sally@humanandhopeassociation.org
+61 (0) 424 080 186
Cambodia: Thai San, Director of HHA
thai@humanandhopeassociation.org
+855 (0) 1785 8715

