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A nice story of Heang
“After I attended sewing
project here, I have
improved my sewing
skill and met new good people.
Also, I gained a lot of
knowledge, especially
about parenting and
money management.” - Heang

Heang was born in a big family of eight members. She stopped studying in grade 11 as her parents
could not afford her. Then she worked as a housekeeper. At the ages of 21, her parents arranged
her to get marry with a man in her village, but she disagreed as she already had a love one
(Cambodian culture, some parents arrange marry for their children). Although, she tried to explain
her parents that she had a boy friend, but they didn't listen and kept forcing her to get marry. She
then decided to live with her boy friend, even though her parents were unhappy. Heang is one of a
strong girl in Cambodia who dared to do this.
Living with her husband was extremely a more difficult life as they didn't have much money, but they
were happy to live together and started their new life. They both worked as housekeepers. Heang
stopped working for a year, after she had child. Two years later, they had another child, so Heang
stopped working again to take care her two children. Heang's income lose and their two children
caused them more trouble with their financial.
In fact, Heang wanted to learn sewing as she liked it and believed that this skill would allow her to
work at home, so she can earn income and take care her children at the same time. Fortunately, one
day, through our staff outreach, we met Heang at her small house and asked her if she was
interested to learn sewing. Heang decided to join our program with the support from her husband.
Heang was very happy to learn sewing, even though she traveled around 30 minutes to study every
day, she had never felt tired with a goal of setting up her dream sewing shop at home.
After just three months, through her talent and a great attitude, she was chosen to become
our seamstress, making products for us. She was very happy to start earning income to support her
family. After completing our 10-month sewing course, Heang was fully confident to set up her dream
sewing shop at home in her village. And a few months later, with support from her husband, she
could also set up a laundry shop at home. Heang can earn a good income to support her family now,
while she also can take care of her children, without worrying about losing income again. We cannot
describe how much she is proud of herself now.

Preface
Human and Hope Association came about in March 2011 when a group of villagers saw an
absence of education in their commune. They knew that education was the key to alleviating
poverty in Cambodia, as many had not received the opportunity to be educated themselves.
This group of local Cambodians decided to teach English at a Buddhist pagoda to community
members at a small fee of 50 US cents per student each month in order to cover their costs.
Over the next 18 months, the volunteer team recruited students through word of mouth,
posting announcements at the local primary school and gaining the support of the Monks
who preached to the community.
In October 2012, an Australian living in Siem Reap was introduced to the team through her
best friend who volunteered there. Observing how motivated the Khmer volunteers were, she
started working as their Operations Manager, with the goal to initiate new projects, support
the team with new skills and ensure a sustainable future for the organisation.
Two years later, with financial support from their Australian partner organisation, Human and
Hope Association Inc., a new community centre was built 4km away from the pagoda. They
now focus on education, vocational training and community support and are committed to
achieving great outcomes rather than just focusing on outputs.
Human and Hope Association is a unique NGO as not only do they no longer accept foreign
volunteers, but as of July 2016, through the empowerment driven by these programs, they
have become entirely locally-operated.

Director's note
Dear HHA Supporters!
Thank you for taking your time reading our annual
report. Firstly, I would like to say thank you so much
for joining us to empower our children and villagers
with education and training. This year is three years
that HHA has been entirely run by local team. We are
proud that our dedicated team continue doing a
wonderful work for our community.
As every year, we are very excited to give you update on our major achievements and challenges
of our work. This year, we have more than 300 people attended in our programs. You will find the
success highlight in numbers of our programs below my note. Continue learning and improving our
programs is one of our important job. Our education team has successfully worked on improving
the education curriculum, which is now we can start in our new academic year 2020. The new
curriculum will ensure the quality of learning and teaching of students and teachers. We also made
some improvement on our vocational training program to build students' expertise and confidence.
We removed some sewing lessons to allow students to practice the most important lessons more in
class and initiated new mentoring sessions to help students solves any problems. Besides
donations internationally, this year our self-generated income was increased 35%, compared to last
year. We have raised money from our community members with the amount of USD$4,060.75
through our two events, dinner & auctions and community fundraising.
There were two main challenges we faced this year, which affected to our planned goals. One was
with our education program that we spent a lot of time on training two new teachers, due to our
Education and Community Assistant, Bunrong, moving away and a need of an additional English
teacher. Another challenge was with our fundraising goal that we did not reach our goal, so we
have used some of our reserve funds.
In 2020, we plan to improve our project monitoring and evaluation framework, so we can ensure to
track and achieve our desired outcomes. We are going to start our full student development
program after a successful trial this year, and we also aim to start mushroom farm if we have
specific donor for this.
As always, I would like to take this opportunity to thank all of you who make our work possible. You
all part of our community and you should be proud of the achievements we have done together.
Happy New Year 2020.
Best wishes,
Thai San
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Financial Overview 2019 (USD)
Our Income = $59,118.16
Donation - Cambodia
8%

Self-generated Income
41%
Donation - HHA Inc. Australia
43%

Other Grants
8%

Our Expenses = $73,933.22
Community
13%
Operations/Admin
30%

Vocational
36%
Education
21%

Financial Overview 2019
Notes:
1. Self-generated income is sourced from sewing handicrafts, sewing microfinance
repayments, stationery shop, tuition, farm, bank interest, and misc. supplies.
2. Donations in Cambodia include community fundraising, visitors and others.
3. Donations HHA Inc. Australia is received from our fundraising partner, Human
and Hope Association Incorporated in Australia through grants, handicraft market
stall, events, monthly donors, and corporate partnerships.
4. Other Grants is donation from grant organizations.

Programs Overview

Education
Aimed at children aged 5-18 years old, these programs supplement their public school
education, setting them up for a brighter future. We provide the following classes in:
English, living values, Khmer, preschool, art, library and student development. We also
provide ongoing programs in staff development.
Vocational Training
Aimed towards all community members, many of whom were unable to complete high
school and most of whom are illiterate. While this proves challenging at times in delivery
of the program, the results are wholeheartedly worth it upon seeing improvements to their
confidence. We currently have a sewing program and a home sewing business program.
Community Support
The community projects at Human and Hope Association are targeted towards the most
vulnerable community members who are the poorest of the poor. Whilst challenging, we
believe in empowering the community with knowledge and skills to achieve a sustainable
future. We currently run workshops and outreach and opportunity scholarships.

Education
English and Living Values

85% of our students passed their final exam
This year over one hundred children from surrounding villages have been studying
English with us. The average result of our English class is 85% passed, which is 5%
behind from reaching our objective as we aim to get 90%. The two main issues that
impeded us are trialing the new curriculum and the recruitment of two new teachers.
Though we do not reach our objective, the students’ ability and confidence are still
remarkably improved due to the new assessment, which assess student’s performance in
a more complete system and focuses mainly on the 21st century skills – communication,
collaboration, creativity, and critical thinking.
Our new curriculum is influenced by the performance-based approach and the design is
mainly for the basic level and is aimed at enabling our students to learn the knowledge
and what to do with that knowledge rather than focusing only on knowledge.
Besides, the behavior of our students has also been improved consistently because of the
living values class and the reinforcement of student rules. Through our observation,
most of them respect each other and are improving their attitude to be better
and better.

Education
Khmer

58 students joined our Khmer class
We have 4 Khmer classes with 58 students this year. This class is to supplement our
students with reading, writing and basic mathematics. It is also to help our preschool
students after they graduate from preschool class as they can improve their knowledge,
skills, and attitude further, until they are able to join the English class.
The average result is 66% passed and we test only two skills – reading and writing – as
these skills are very important for their Khmer and English education. The result of the
tests is useful for our teachers to adjust their teaching to make sure the students can
learn and improve their knowledge in the best possible way.
Before and after class, we have encouraged them to read books in the library so that they
can practice their reading skill and, sure enough, they will gain more knowledge, love
reading and learning new things from such activity.

Education
Preschool

10 children graduated from preschool
This class aims to provide basic Khmer Knowledge and mathematics to students who are
at the age of 5 and to lay a solid foundation for them to become good students, children,
and friends in the future.
This year we have 10 students and all of them already made a transition to public school.
They are now continuing their study in our Khmer class to improve their reading and
writing in Khmer and also basic mathematics. Slowly but surely, they will join our English
class to expand their knowledge for a better future.
On the first day of school, they knew nothing about Khmer knowledge and their behaviors
were rude and unacceptable sometimes. However, after one year, all of them have
gained more knowledge of how to read and write Khmer alphabets, children songs,
hygiene, arts and crafts, etc. They also have understood what is appropriate to speak and
behave. As a result, they have improved their knowledge and attitude noticeably.

Education
Art

50 students joined our Art class
each week
The students have increased drastically to around 50 each week when we move this
class to Friday. Every week a crowd of students happily join our art class in the study
area.
For the first half-hour, they enjoy their cartoons and games and another one hour to
create arts and crafts with recycle stuff and some provided art supplies. We have seen
the improvement of our student’s creativity as some of them can use their own ideas to
create new arts and crafts just with minimal support from their teacher.

Education
Library

An average of 130 students
joined our library each day
We encourage our students to read books every day as it opens their minds to continuous
learning – to explore the world and gain new knowledge and skills. Around 130 students
are in our library each day to read and play. Most of them read Khmer storybooks and
play games and puzzles, but not often read English storybooks as it’s hard for them to
read and understand. To deal with this challenge, we have taught them phonics, train
them to read words and sentences, and encourage them to try reading short and easy
English storybooks even they don’t fully understand.
We got 28 students to join our creative writing competition this year. However, 4 of them
decided to give up because of the burden from public school – study 4-5 hours in the
morning and a few more hours for the extra class in the afternoon. As a result, we had 6
groups of 4 students and 6 groups have been selected. The quality of their writing
becomes better and better through the support of our librarian.

Education

Staff Development Workshops

Our staff learned from 29 different
workshops internally and externally.
One of our values is EMPOWERMENT and in order to empower our community
members, we need to empower our staff too. We feel strongly about continuously
providing our staff with new knowledge and skills to perform better in their jobs.
This year, we held 19 workshops for our team such as goal setting, self-discipline, basic
of effective communication, 7 Cs of communication, public speaking and presentation
skill, impact of technology with children, workplace safety, the pitfall of voluntourism,
money management, how to cook, smart parenting, the food of mind, law on taxation,
road safety, action for environment, physical health care, important of eating vegetables
and fruits, what makes us special, and how to stop sexual child abuse.
Our team also attended 10 external trainings such as staff performance management,
project monitoring and evaluation, the power of networked leadership, global leadership
summit, project management, vision and mission change, working to the highest possible
standards for social work and child protection, tools and practice in leadership, money
management and teaching children.

Education

Student Development Program

125 students attended student
development program
Through the support from KEEN, their corporate social responsibility program, KEEN
Effect, we were able to start our new student development program this year. The aim of
this program is to inspire our students to become ethical leaders through mentoring and
exploring the world around them. This year 5 students have been sent to Possibilities
World, a trusted training company, to attend Summer Youth Leadership Development
Program. Furthermore, around 130 students joined various social events, namely, a fiveweek environment workshop at the Nature Discovery Center, Tour Screening of Provincial
Documentaries at Heritage Hub, Jungle Film and Green and Grow Community, a
fundraising and environment event at Phare – the Cambodian circus, Football Match for
Unity, organizing by Woman Resource Center, and our excursion activity, Football Match,
to expose the students with new experience and to promote students and teachers’
cooperation. In addition to that, 10 students were selected for our Leader of the Year
Awards, a public speaking contest.
We encourage the students to learn about the world around them by partaking in
various interactive experiences that promote curiosity and inspire them to
continue with their studies and to take care of their environment.

Vocational Training
Sewing Program
This year 11 students completed from our sewing course, including additional training
such as life skill and mentoring sessions. Six students secured employment in the tailor
shops and five set up their businesses at home.
After updating our sewing lessons, they can practice the most important lessons more in
class, so most of them have confidence to use their skill. In addition, this year we started
our mentoring session with our students. As a result, the students are really happy to join
our sessions, because it helps them more on solving their problems in learning, personal
and families. According to our survey, 95% of them increased confidence and leadership,
and 100% reduced domestic violence.
This year 12 machine loans have been provided to our students, and we still receive
100% repayment rate, even though some students were late on payments.
Our new term has started with 11 women, five are in advanced class and other six are in
the beginner class. They all are excited to learn because they can gain a skill to earn a
stable income to support their families.

27 graduate sewing students have moved
out of poverty bracket to date

Vocational Training

Home sewing business

This year, we generated USD19,821.14 income from our handicraft sales, which is
increased 35% compared to last year. Thanks to our consignment and wholesale partners
in Cambodia who have supported us, Phare Circus Boutique, Phare Ponleu Selpak, Wide
Eyed Tour, Journeys Within Tour, Very Berry, Xinh Creations, Peace Cafe, Cambodian
Creations, Cambodian Living Arts, Sister Creations and Build Bright University. Also thanks
to our new partners who have ordered us to make their products this year, Eco-Soap Bank,
Women Resource Center, Pheakdey Seng Khmer and Virginia at Cambodian Market. Also,
thanks to our partner, Hope on Purpose in Australia who has made a big ongoing orders.
We hired an additional seamstress to join our sewing business team, her name is Heang
and was our 2019 graduated sewing student (you might have read her story at the
beginning). Currently, we have five seamstresses in our sewing business team and six
seamstress in our sewing collaboration.
Again, we would like to give a special thanks to our sewing business partners and our
supporters for your collaboration and support. It is very important to help women to earn a
stable income and our organization sustainability.

We earned a profit of USD$10,316.71 through
our handicraft sales

Community Support

Workshops

More than 300 villagers attended community
workshops
The community workshops at Human and Hope Association aim to address a wide range
of social issues that are a result of poverty.
Hygiene
The hygiene workshops are held at the beginning of each academic year to reduce
illnesses and disease in our community. This year, 155 students learned about teeth
brushing and hand washing and every student receives a soap bar courtesy of Eco-Soap.
Domestic Violence
This workshop is packaged as 'family happiness' and aims to reduce domestic violence in
the community. 30 villagers attended and 100% of participants increased their knowledge
about family happiness.
Child Protection
150 children attended and 100% of participants were reported to feeling empowered
through increased knowledge about child protection. This workshop focused on Good
Touch, Bad Touch, children's rights and types of abuse.
Parenting
The parents of 12 students attended our workshop, which we discussed about the most
effective ways to encourage their children to study and have good behaviour. As a result,
83% of them had an improved knowledge about parenting.
Safety Village/Commune
This year, we run a forum discussion on our end of year ceremony for students' parents
about safety village/commune, the government policy with their purpose to keep building
and strengthen safety for citizens in every where and every time. We invited the important
speakers for our discussion, the chief of village/commune and police and we focused on
five criteria: 1. No all kinds of stealing, snatching, rubbery 2. No producing and dealing
illegal drug 3. No prostitute women and children trafficking and domestic violence
4. No gangster 5. No illegal game, using illegal weapon and crimes.

Community Support
Outreach and opportunity scholarships

71 children were provided with
opportunity scholarships
This year we have 71 scholarship students and they all have been provided the
necessary study supplies for their study regularly. We have been following up some
students through phone calls and home visits due to their absence and misconduct. After
following up, their attendance and behavior are better.
We have also been working with parents as well because parents are the number one
influence in their children’s lives. Therefore, we have arranged a quarterly meeting with
their parents. There were around 20 parents joined the meeting.
We are seeking ways to work with their parents more effectively as we now have some
challenges working with them because of their lack of participation such as not coming to
our meeting and when we go to their houses, they are not there.

Working towards sustainability
Financial Sustainability
Donations: the first pillar of our sustainability is from donations. Without donations both
locally and internally, we cannot continue our work. We received donation from our main
fundraising partners, Human and Hope Association Incorporated in Australia, charity grants
organizations and individuals. We would like to take this opportunity to thank you for your
belief and support.
Social Enterprises: every year, we have tried hard to generate our own income through
our sewing business, garden, stationery shop and miscellaneous supplies. This year, we
earned 41% of our total income.
Community Support: to be sustainable, we also seek the support from our community
members through their contribution for tuitions, sewing microfinance repayment, and
fundraising events. This year, we increased tuition fees from USD0.75 to USD1 per month
in consultation with the community, and we held two fundraising events, and raised
USD4,060.75.
Local Leadership
This year, we celebrated three years that HHA is entirely run by local. We believe in
empowerment, so our staff continue learning and developing themselves. We have a clear
succession plan which ensure the effective of leadership. We have our Khmer board who
offer us advice and oversee the effective of our work.
Exit Strategy
Our exit strategy indicates clearly about goals, outcomes, outputs, activities and the risk
management of our projects. With this clear strategy, we have the end date in 2029, means
that in 10 years from now, our community will be empowered and they will be no longer
needed our support.

Partners
We wouldn't have been able to achieve everything this year without the
support of our wonderful partners.

Our Evaluation & Goals for 2020
2019 Evaluation: A = Achieved , N = Not achieved
200 children attended our English, Khmer and Living values = A - 203 students
90% of English students passed their final exam = N - only 85%
10 children completed our preschool = A
100% of preschool students transitioned to public school = A
12 villagers completed our sewing training and life skill courses = N - only 11
90% of graduated sewing students generated additional income = A
300 villagers and students completed our workshops = A
100% of villagers completed workshops increased knowledge = A
Our self-generated income increased by 5% (vs 2018) = A - 35% increased
New student development program initiated = A
105 students joined immersion excursion, mentoring, social events and youth
leadership program = A - 125 students
2 community fundraising events held = A
Local businesses supported = A
Rice donated from villagers = N - rice yields was not good due to drought
Through our evaluation, 79% of our goals have achieved. The reasons that we didn't
achieved the two goals because of the change in our education curriculum and an
uncontrol situation (a sewing student dropped out of school due to her personal
problem).
Goals for 2020
In 2020, we aim to achieve the following outputs and outcomes:
250 children attended our English, Khmer and Living values
90% of English students passed their final exam
90% of teacher passed teaching observation
200 students completed student development program (SDP)
80% of completed SDP improved further development
10 children complete our preschool
100% of preschool students transitioned to public school
12 villagers completed our sewing training and life skill courses
90% of graduated sewing students generated additional income
300 villagers and students completed our workshops
90% of villagers completed workshops increased knowledge
2 community fundraising events held
USD2,500 raised through community fundraising events

Bora's story - English student

"I like studying at HHA because teachers here are good.
In the future, I want to become an English teacher."
*Bora comes from a family of seven members. He always wanted to study
English but had no money to study.
He was so happy when the teachers at HHA told him about the English
program, because he could study like his friends. We gave him a scholarship
and he gets study supplies to support his learning.
He has studied at HHA since 2014 and now he is in our English level six. He
often comes first place in his class and is now very confident to communicate
in English with his family and friends.
*Name has changed for the privacy purpose.

Mab's story - Preschool student

“I like my teacher. I come to library every day. I like
reading picture book and playing games.
In the future, I want to become a policeman.”
*Mab is a brother of our 2015-graduated preschool student; his parents
registered him in our preschool this year. He was one of three children who
came from extreme poverty. His father raises a few cows and his mother just
stays home, does housework and gardening.
Mab completed from our one year program successfully. During in our
preschool, he learned about Khmer alphabets and vowels, basic numbers,
art and craft, living values, and hygiene.
After completed from our program, he has improved dramatically, a love of
school, confidence, and a good behavior. He has transitioned to grade one
at public school and studying Khmer with us.
*Name has changed for the privacy purpose.

Thank You
Due to the support from you, HHA enable to continue our work to
empower our villagers to create a sustainable future. We are so
grateful for your generosity and you should feel proud of the
achievements we have done together. We are looking forward to
working with you in the next journey.
Best wishes,
Team HHA

DONATE

